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IcS ~ ke, Williaa Donn Augest 26, 1919 
Br ~ by Douglas Hack 


; 
‘nis is to confirm our conversation of August 15th concerning 
' the a geworendum of Auguet 12, 1919 proposing an agenda for 
meetings between ORE and the IAC agencies on questions of coordina~ 
tion. 


| 
X suggest that the following points be considered for discussion 
Fralig os separate items on the agenda or as further aspects of items 


siready included: 


Present cedures for the initiation of official CIA CD 
pen te whould be reviewed. At present, BI receives a number 


‘end iture of many hours of research, represent & serious report- 
borden on the gissions and exceed realistic requirements. Further- 


be he of CIA as possible, to avoid delays in handling their requests 


ists should be impressed on ORE, Furthermore, analysts 
sitemplating requests whieh require large seale research by 
ong ld be encouraged to discuss the matter with their 
moartes in the Departaent ore gubmitting the request through 
‘isison channele. If the request merits attention, it does 


!gepr : 3 
Tt should be in his interest to de 80. Any request resulting from such 
soo 388 gan then be handled throug: official liaison channels and 
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i te receipt in the Department can be treated expeditously. 
IA 
fi 
i Sedortance of ORE ana 


a need to emphasize as strongly as possible the 
25X1B /: rl 


» meeting their daily and operational needs 

by as direct es a ae 
gounterparve Lo wile Division, Many simpl: ma requests, 

get of which lve no sequrity problem and can easily be handled by 
: phone, are now delayed and distorted because they are put into 
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ldaison chamels which become overburdened and are not necessarily 
eoncerned, This Iivision understands that ORE would like BI to ine 
grease its production Rags ORE's needs and 25X1B 
many anslysts in ORE have ca in making greater 
wee of the resources of thia Siyéslan: BI cannot adequately meet 
these needs and direct. its work in ORB's direction unless ORE is 
prepared to work closely and informally with BI as the oceasion 
ciao While this is a continuing problem, it is hoped that the 
posed meoting will provide another opportunity to impress upon 
ORE ti the fact that DI exiats, that it welcomes suggestions and state- 
mente of needs, tut that the close working relationships is a prere~ 
quisite to any satisfactory exchange of information. 
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